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THE NEED TO BE LEADERS IN TOMORROW’S CLIENT WORLD

“We often talk about ‘challenges’ in 
the professions. Instead, we need to 
embrace a more positive mind-set that 
sees these as ‘opportunities.’ We need 
to be leaders who think about how 
tomorrow will look - and we must take 
our clients on the journey.”

James Hickey
CEO,  ALLIOT T GROUP
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Infographic Summary

WHOWHERE

WHY

Westin Kierland  
Resort & Spa

Scottsdale, AZ

• USA 
• Canada 
• China 
• Germany

• UK
• Netherlands
• Greece

Furthest distance 
travelled (as the crow flies)

38
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6,731
ATTENDEES

COUNTRIES MILES (ATHENS)

CITIES

  To spend time with your network  
 of connections  

  To increase knowledge of what’s  
 happening in the professions

  To get a heads-up on what is happening  
 in the wider business world

  To get to know new members personally  
 and professionally
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“Heartfelt thanks for hosting an incredible 
conference this week. The entire event, 
staff, members and meeting acumen 
exceeded my expectations.”
Jules Carman, Sage, USA

“Great job. One of the best North 
American conferences we have 
ever had.”
Dave Wilson, Grant Bennett Associates, 
Sacramento, CA 

“I thought Cameron Herold raised interesting points when he talked about training. 
His advice about ‘inbox zero’ at the end of every day is something I incorporated on 
my return. I love it - I’m no longer bogged down in the email flood.”
Jeanne Russick, Bowman & Company, Stockton, CA 

ATTENDEE FEEDBACK
Average overall conference experience rating out of 10 = 8.6
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VISION
“Your intuition as CEO or business owner is 
tied to your vision- your employees need to 
have the same vision and intuition.”

CULTURE
“You have to identify and remove the negative 
cultural cancers from your organization.”

“You also have to have an amazing culture to 
recruit and retain A players. Culture is rooted 
in core values. You have to live them.”

www.cameronherold.com

LEARNING FROM OTHERS’ SUCCESS
“If the rate of change outside our  
business is greater than the rate of change 
inside our business, you are out of business.”

MEETINGS
“Every meeting has to start on time –  
if you are not five minutes early for a meeting, 
you are late.”

TECHNOLOGY  
“In too many businesses, the tail  
(the IT department) is wagging the dog.”

“Some new technologies are not needed 
yet. Slow down and instead focus on your 
customer engagement and employees… Be 
aware of them, but let the world figure it out.”

Cameron Herold
FOUNDER,  COO ALLIANCE

7



Ian Khan
TECHNOLOGY FUTURIST
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THE CHANGING PROFESSIONS
“An unprecedented colossal shift has started 
in the accounting and legal sectors which 
will change them forever. Now is the time to 
consider how to get your firm up to date by 
using technology as an enabler for success.“

TECHNOLOGY AS AN ENABLER
“Technology is an asset as it enables us to 
solve bigger, more complex problems. But 
it is also a threat to anything that resists it, 
including inefficiency, low productivity and 
weak results. If these are present in your firm, 
be ready for a shock.“

VALUE CREATION
“The 7 principles of value creation must be 
learned and used to develop your firm’s 
future strategy – they form a fundamental 
code for succeeding in this era of technology.“

THE NEED TO CHANGE
“There will be many victims in this era of 
emerging technology – primarily, these will 
be organizations and companies that fail to 
change.“

THE NEED FOR ACTION
“Success today is based on two factors which 
are inherently linked. Firstly, the ability to 
recognize that the environment has changed. 
Secondly, the ability to take the right actions 
in this new environment.“ 

www.iankhan.com
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Mike Platt

Are these ‘Profit Vampires’ present in your firm?

1111

MANAGING PRINCIPAL, THE PLATT GROUP, LLC

REAL

  Not delegating effectively

  Thinking one dollar is the same as another

  Falling into the trap of “1 service, 1 price”

  Not understanding the cost of a job

  Staff turnover too high

  Scope creep – not managing  
 change orders

  Not setting minimum fees

  Not debriefing to uncover new opportunities

IMAGINED

  “Charge hours don’t matter for fixed  
 fee engagements”

  “Clients won’t pay for that”

  “It’s great client service if we do . . .”

  “We’re in a fixed fee so we can’t  
 charge more”

  “Anything short of perfection is letting  
 the client down”

  “To sustain our growth, we need every  
 client we have”

  “Answering quickly is better for us and  
 the client”

www.insidepublicaccounting.com



Industry Panel
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Lisa Simpson 
Associate Director for Firm Services, AICPA

LEVERAGING TECHNOLOGY
“Technology is creating huge efficiencies and driving 
productivity. The key for accounting firms is to not give that 
productivity away by completely discounting their fees.“

RECRUITMENT
“Since 2014, the number of new accounting graduates firms 
are hiring is down by 8,300 – in fact, 20% of the new hires 
are non-accounting grads.“

OPPORTUNITIES
“The AICPA sees a big opportunity for CPA firms to provide 
not only cyber security consulting, but also cyber security 
assurance services. The level of investment required to get 
into this niche won’t be for every firm, but you at least need 
to have a relationship with a company that can help.“
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THE HUMAN TOUCH 
“We are so caught up in digital, but there is still a place for analogue – we need to evaluate if we 
need all these new digital tools. Sometimes we want to have more control. Sometimes this tends 
to get overlooked. There must still be a place for the human.”

THE ACCOUNTANTS ARE COMING!  
“The big issue coming up now, provoked by PWC setting up a law firm in Washington DC, is that 
accountants are coming after lawyers’ business! People want a one-stop-shop.”

SOCIAL MEDIA MISUSE
“The way social media is used by some lawyers is a huge issue – the rules actually haven’t 
changed since I started practising law nearly 40 years ago and was told three things:  
1) Everything you talk about in the firm, stays in the firm;  
2) You don’t talk in elevators,  
3) You don’t talk in restrooms or on trains.”

Daniel J. Dustin 
Vice President, State Board Relations, NASBA

Steven Richman 
Chair of International, Law Section, ABA

CPA MOBILITY
“If you are licensed and in good standing as a firm in a jurisdiction, you can practise in 
another jurisdiction that has adopted firm mobility without registering your firm or obtaining 
a licence. The only requirement being that if you practise in another jurisdiction and you 
establish a fiscal location in that jurisdiction, you need to have a registration in that state.”
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Jean Briese
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ENGAGEMENT
“Organizations with engaged employees realize 21% greater profitability. 
70% of workers are not engaged.  Create a culture of high performers.“

VISION
“Is your corporate vision clear and do all employees know how what  
they do supports the goal?“

EMPOWERMENT
“In what ways do you need to empower your employees?   
Do you have employees who aren’t sharing their brilliant ideas  
because “that’s not the way we’ve always done it”?“

PRESIDENT, JEAN BRIESE, LLC

www.jeanbriese.com
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Conference Program

Will you Help to Lead and Inspire the Next Generation?
Our two-day program was packed with rich content to give you the insights and confidence you need to understand 
tomorrow’s client world and to lead your firm successfully during these disruptive times (or what some experts refer  
to as the ‘4th Industrial Revolution’ or ‘Industry 4.0’)! Read about our innovative program below, and find their key  
take-aways on pages 6-15.

Monday 22 January
12:00 – 13:30   North America Advisory Committee working lunch

ACCOUNTING FIRM BENCHMARKING SESSION

14:00 – 16:45   IPA Benchmarking results (Mike Platt, The Platt Group LLC)
This session delved into the results of the INSIDE Public Accounting 2017 National 
Benchmarking Report and highlighted the results, characteristics and best practices  
of the Best of the Best firms in North America.

18:45   Welcome drinks and dinner at Tommy Bahama.
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Tuesday 23 January
08:30 – 08:45   Welcome from Regional Chair & introduction of guests and new members  
 (Darsi Casey, Casey Neilon)

ALLIANCE STRATEGIC SESSION  

08:45 – 09:45   Overview of Alliott Group’s plans for 2018 & beyond (James Hickey)

09:45 – 10:30   Overview of Alliott Group marketing & business development opportunities  
 (Giles Brake & James Hickey)

This session included round table discussions and a Q&A session to develop a bespoke action plan 
for the continued delivery of relevant resources and value to meet the needs in the region.

10:30 – 11:00   Coffee 

INDUSTRY LEADERS PANEL SESSION

11:00 – 13:00   Disruption, challenges & opportunities within the professions 
A panel presentation and discussion on the current disruption in the accounting and legal 
professions and the challenges and opportunities for middle market firms. The panelists for this 
session were:

American Institute of Certified Public Accountants (AICPA) -  
Lisa Simpson, CPA, CGMA Associate Director for Firm Services

National Association of State Boards of Accountancy -  
Daniel J. Dustin, CPA Vice President, State Board Relations

American Bar Association (ABA) Section of International Law -  
Steven Richman, Section Chair.
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13:00 – 14:00   Lunch

KEYNOTE

14:00 – 15:30   The 5 pillars that are shared by all high performing cultures and the simple process for  
 engaging these in their own organizations (Jean Briese, President, Jean Briese, LLC).   
 According to a Forbes Insights survey, 90% of business executives believe culture is  
 important. 92% believe improving their culture will improve business results. Only 15% believe their  
 culture is where it needs to be. But how do we create culture? At the completion of the workshop,  
 members left thinking differently about how their firm engages its clients, employees and their  
 respective markets. Members also left with an understanding of the consequence to their business  
 of getting caught up in thinking, “That’s the way we’ve always done it.”

15:30 – 16:00   Coffee 

16:00 – 17:30   Continuation of Jean Briese’s session 

18:45   Dinner at The Greene House. 
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Wednesday 24 January 
08:00 – 09:00   How to navigate the new U.S. tax laws (Tax Cuts & Jobs Act)  
 Heidi Henderson of Engineered Tax Services and Jeff Berger of Golenbock Eiseman Assor  
 Bell & Peskoe gave an overview of the impact of the raft of U.S. tax reforms introduced by the  
 Trump Administration.

TRUSTED ADVISOR FORUM

These sessions focused on the world of client business and on supporting the growth of 
entrepreneurial-minded organizations.  

KEYNOTE

09:00 – 10:30   Colossal Shift: How Industry 4.0 changes the definition of traditional business  
 (Ian Khan PMP®, B.Eng, MCSE Technology Futurist 3xTEDx Speaker, Forbes Contributor, CNN  
 Featured Futurist, Filmmaker and Author). We are entering the 4th Industrial Revolution.  
 A direct result of this is a tremendous amount of change across service businesses and how to a  
 huge extent the next 3-8 years will shape the services industries quite heavily. This session  
 covered the following topics:

•  The current state of industry (What exactly is going on in the world around us?)
•   Industry insights plus insights from CES 2018 
•  Transformation in the accounting and legal industries
•  A look at the top leaders within industry and their 3-10 year strategy - topics included digital  
 transformation, Blockchain, cryptocurrency and artificial intelligence
•  Finally, ‘How to get there’. 

Delegates took home a copy of Ian’s latest book Meaningful Conversations.

10:30 – 11:00   Coffee 
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KEYNOTE

11:00 – 12:30   Double Double - The Top 5 secrets on how to double the size of your company’s revenue  
 & profits in 3 years or less (Cameron Herold, Founder, COO Alliance - The World’s Leading  
 Network for the 2nd in Command). “Cameron is the best speaker I’ve ever heard, particularly for  
 entrepreneurs, and small and medium sized business owners. He hits home-runs and grand slams.”  
 This what Forbes magazine publisher Rich Karlgaard said about Cameron Herold! He captures  
 business audiences, educates them and empowers them to take the actionable steps needed for  
 hyper-growth. Books written by Cameron include: Double Double; Meetings Suck and The Miracle  
 Morning for Entrepreneurs. Delegates received a copy of Cameron’s latest book.

This session looked at a number of business strategies to deliver significant growth. Managing 
business growth can be an exhilarating experience, but it can also be an intimidating one. Growth 
specific topics included:

•  How to use a unique visioning process called a Vivid Vision™ to create total alignment in your  
 employees and have them reading your mind 
•  The best systems to attract, interview, select & handcuff top employees 
•  Secrets to attracting ‘A’ Players away from competitors 
•  Real life examples of what fantastic workplaces look like where Gen X, Gen Y & Baby Boomers  
 all work together productively
•  Step-by-step strategies for balancing culture with your bottom line.

12:30 – 13:30     Lunch

18:45   Dinner at Eddie V’s (optional).
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10 Action Points

1. Alliance growth: Can you introduce a new member  
 firm? We offer a financial incentive.  
 Contact James Hickey (james@alliottgroup.net)

2. Communications:  Check your spam/clutter for  
 emails from Alliott Group. If we are not getting  
 through, contact Giles Brake (giles@alliottgroup.net)

3. Be more strategic:  Ask for a copy of our 2016  
 Multi-Market/ International Survey to find out  
 which members have clients needing assistance in  
 the U.S.

4. Be more visible: Fine tune your firm’s Alliott Group  
 website profiles to communicate your expertise  
 more clearly

5. Target foreign business: Set up foreign desks  
 staffed by native speakers to attract new clients

6. Take a more strategic approach to Alliott Group  
 events: Build a business development trip around  
 your attendance

7. Build a focused referral network: Get involved in  
 our emerging and established U.S. and  
 international special interest groups

8. Go mobile: Download the new Alliott Group app to  
 keep your referral network closer

9. Change client perceptions: Put printed copies  
 of our Connectivity newsletter in your reception and  
 meeting areas. Order copies from our online store  
 at https://order.hubcast.com/Store/

10. Be a brand ambassador: Mention that your firm is a  
 member of Alliott Group on your LinkedIn profile. 

Scan this QR code 
with your Apple device
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Contact the Alliott Group Executive Office

For assistance reaching a member firm please call +44 203 330 0110, 
visit the website www.alliottgroup.net or email one of our member services executives:

Group management – James Hickey (james@alliottgroup.net)

Events & general enquiries – Jenny Ringrose (jenny@alliottgroup.net)

Member relations & finance – Sophia Rook-Blackstone (sophia@alliottgroup.net)

Marketing & communications – Giles Brake (giles@alliottgroup.net) 

Get involved on social media
We encourage you to use social media to inform clients you are in Scottsdale keeping up to date with developments 
in the international business world and making valuable connections. 

Our social media channels are:

 @Alliott_Group1 (use hashtag #tomorrowsclientworld)

 www.linkedin.com/company/alliott-group

 www.facebook.com/AlliottGroup
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Business Advantage Program: What’s Coming in 2018

2018 UK & Ireland  
Members Meeting
Titanic Hotel, Belfast, Northern Ireland
15-16 March 2018

2018 Middle East  
& Africa Meeting
Dubai, UAE
2-3 March 2018

MIPIM 2018
Cannes, France
13-16 March 2018

A free educational webinar  
from the IBA on law firm  
networks & alliances
6 February 2018

Amsterdam Global  
Mobility Conference
Hotel Okura, Amsterdam, Netherlands  
22 March 2018

EMEA Regional Conference
Hilton Prague Old Town, Prague
9-12 May 2018 

Worldwide Conference
Pan Pacific, Vancouver 
27-31 August 2018 

2018 Asia Pacific Conference
Hilton Osaka, Japan
24-26 May 2018

Tax Training - Post-BEPS 
International Tax Structures
Hilton Prague Old Town, Prague
9 May 2018

For a list of the latest events, visit 
www.alliottgroup.net/bap



  Get involved #tomorrowsclientworld


